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WHAT’S 
NEW?

Back in August, we shared the exciting news that the Evolution Institute Board of Directors unanimously approved the 
spinoff of Prosocial World (PW) and This View Of Life (TVOL) to form Prosocial World as a separate non-profit entity.  In 
September, we announced the formation of the PW Board of Directors. Since then, the Executive Committee has been 
working hard on a business plan that we shared with board members in mid-November. Our first board meeting is 
scheduled for Thursday, December 3rd, where we’ll seek board approval for the Business Plan and budget to further 
PW’s growth and bring us closer to achieving our ambitious plans toward rapid positive worldwide cultural change 
through our efforts.

PW Business Plan

The team meets on a weekly basis and sometimes 
more often if workload requires.  We will  begin 
regular bi-weekly meetings of the full board starting 
Thursday, December 3rd. Bi-weekly meetings are 
needed at the beginning to "hit the ground running" 
and we will decide when to ease back to monthly 
and quarterly meetings. This rigorous schedule 
clearly demonstrates the commitment of the board 
and the EC, and our collective belief in the power of 
PW’s mission and vision. 

We remain inspired and are deeply grateful for your 
participation in Prosocial World. 

The business plan will help us attract funding and provide 
direction for our efforts by explaining the concept of 
prosociality, the ARC process, its history, its mission, and why 
PW deserves funding.

- Prosocial World Executive Committee

Prime Minister, Voreqe Bainimarama of Fiji, says climate change
threatens everyone, and building climate resilience is complex and

urgent of an issue as they come. Bainimarama thanked the Australian 
Government for its support of a workshop to help address the impacts of climate 
change. Prosocial’s own Robert Styles has been working the Fiji government to 
design and help facilitate a comprehensive series of interventions, including this 
workshop. Way to go, Robert! We’ll check in with you next month to see how it’s 
going.

http://www.prosocial.world
mailto:lori.wiser@prosocial.world?subject=Better%20Together
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PROSOCIAL ON A PAGE

Let us know what you want to know!  

Please click here to send us comments, questions, and feedback.

The impact of global climate change and the pandemic have led to an increased awareness of our fragility as human 
beings, our need for widespread cooperation, and our need to somehow manage cultural change so that it leads to 
solutions rather than problems. However, for cooperation and positive change to occur at scale requires a deep 
understanding of human psychology and cultural evolution, which has only become available during the last few 
decades.  

Prosocial World (PW), a newly formed non-profit organization, has created the first truly general change method based 
upon these new scientific developments. PW uniquely integrates previously isolated disciplines, including contextual 
behavioral science and the Nobel prize-winning work of political scientist Elinor Ostrom, to help groups become more 
cooperative and adaptable to their rapidly changing environments. PW also provides a framework for groups to 
effectively collaborate with other groups at multiple scales, thereby emulating the cooperation of a multicellular 
superorganism.  

Mission: To catalyze positive cultural change to consciously evolve who we are, how we connect with each other, and 
how we interact with the planet. We are co-creating a new story of what’s possible for humanity.  

Vision: To unleash the power of science and inquiry to help us notice what’s within us and between us, to create a more 
harmonious world for everyone around us. 

A new story is emerging for the human family and PW’s aim is to serve as a catalyst to help facilitate positive change and 
widespread cooperation at scale. To realize this vision PW will provide the research, training and infrastructure needed to 
share the benefits of Prosocial with our global community.  

Prosocial Training: 

PW has developed a customized training program called the Prosocial ARC Process. It is a practical, applied, behavioral 
approach that contributes to a significant worldwide research effort using evolutionary theory as a unifying theoretical 
framework. ARC teaches us how to develop and act with a collective consciousness and with a common purpose, which 
in our view is a function of three considerations: 

1. Awareness of our internal thoughts & experiences 
2. The quality of our Relationships 
3. The Cultural agreements we create 

The Prosocial ARC Process is the foundation of training that Prosocial World provides. There is growing interest in 
Prosocial training as evidenced by the following accomplishments.  

• Completed 23 revenue producing Facilitator Training programs 
• Trained over 500 facilitators in 35 countries 
• Currently over 500 active members in PW’s community engagement platform. 
• Active Facilitator Coaching program with coaches in 6 countries  

Our world is calling out for positive change. Prosocial is an answer to this call. For the human family to avoid a collective 
tragedy of the commons it needs an organizing principle such as Prosocial to help groups and nations cooperate at 
scale. Prosocial World offers just such a solution, a framework that is grounded in science and that provides communities 
with a tangible path to a more collaborative, cooperative and caring future. Prosocial World can serve as the tide that lifts 
all boats. We invite you and your organization to support this work and to help us spread the word about Prosocial 
World.

mailto:lori.wiser@prosocial.world?subject=Newsletter%20Feedback
https://www.prosocial.world/
https://community.prosocial.world/
https://en.wikipedia.org/wiki/Tragedy_of_the_commons
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PROSOCIAL SCHOOLS:  INCREASING POSITIVE SCHOOL CULTURE
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Our Mission
To support youth and schools as catalysts for 
individual, social and planetary well-being. 

Our Vision
A just, resilient and inspired world grounded in cooperative learning 
communities, and empowered by the evolutionary science of human 
behavior.

As more and more facilitators are trained and join the Prosocial Community, circles are convening around shared 
interests. Education is an important focus area where Prosocial practices can have an enormous impact on individual, 
social, and planetary wellbeing. 

This exciting initiative began in April when Paul Atkins facilitated an initial meeting among education-oriented PW 
facilitators. For nearly six months, the group met bi-weekly to develop aims, norms, and structure of the circle within PW.  
Today, the website is live and the team is developing many tools for improvements in education.

Prosocial Schools has developed a Networked 
Improvement Community (NIC)  to  focused 
on helping schools and school systems: 

● Learn how to implement complex ideas 
effectively, reliably, and at scale 

● Develop a capacity within the system to 
learn to improve 

NICs are distinguished by four essential characteristics: 

1. Focused on a well specified aim for improving schools 
2. Guided by a deep understanding of the problem, the system that produces it, and a theory of improvement 

relevant to it 
3. Disciplined by the rigor of improvement science 
4. Coordinated to accelerate the development, testing, and refinement of interventions and their effective 

integration into practice across varied educational contexts

Prosocial Schools is addressing the shared problems of 
practice facing schools around the world.  

● School culture improvement 

● Youth and community empowerment 

● Equitable education systems 

● Understanding the human condition

By understanding a network of shared problems of practice, Prosocial processes can empower groups within and 
between schools to explore, innovate, and evaluate a diversity of solutions

For more information, or if you’d like to get involved in Prosocial Schools, please contact Peter Bullock here.

mailto:lori.wiser@prosocial.world?subject=Better%20Together
http://www.prosocialschools.org
mailto:petermbullock@gmail.com?subject=Prosocial%20Schools


SHARE YOUR STORY!  
Click here if you’d like to be featured in  
Prosocial Projects or Member Spotlight.

PROSOCIAL 
PROJECTS MEMBER 

SPOTLIGHT

Let us know what you want to know!  

Please click here to send us comments, questions, and feedback.
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Building Groups Where People Belong with 
Prosocial by Paul Atkins is about the way we 
view others in life determines the way we 
interact with society and the way to meet both 
others and our own needs.  It took place 
during The World Happiness Festival’s Digital 
Belonging Summit November 20-21 and is one 
of hundreds of inspiring talks and workshops 
that can be found at The World Happiness 
Academy. Watch the video here. 

PW is partnering with a team of researchers headed by Michael 
Pirson at Fordham University’s Gabelli School of Business to 
implement the Prosocial ARC Process in the sophomore year 
curriculum.

The curriculum already involves forming 600 students into teams of N=6 that work together for the 
entire semester. This study is a scaled up version of another conducted at Binghamton University a few 
months ago, in which the implementation and assessment of the Prosocial ARC Process can be more 
extensive. The project utilizes the personnel and research capacity of faculty and staff that are teaching 
the courses and are experimenting with new methods informed by evolutionary science. 

through the integration of Happiness, Collaboration and 
Innovation for creating inspiring solutions for individuals and 
organizational challenges.


Michele has been built for 19 years, with facilitation and group 
dialogue, management consultancy, organizational and leaders’ 
development in private, public and NGOs from countries like 
Brazil, United States, Canada, India and Japan. She is also part of 
the Metaintegral community in Brazil. She is a volunteer for 
organizations whose objective is aligned with the values of 
transformation and change of people and society. She has been 
involved as coordinator of the Center for Happiness Studies in 
Curitiba, focusing on the study of Happiness models for Cities 
and Organizations and as an advisor to the Ambassadors of 
Happiness Movement, an initiative that supports projects to 
promote emotional well-being in an individual level, and Yuuki 
Arts, a project that enhance Japanese Brazilian self-development 
through art. 

Collabsoul will be offering Prosocial Facilitator Training in Brazil 
in Portuguese in 2021. This training will be developed in 
collaboration with the Prosocial.World team. 

Learn more at https://collabsoul.com/.  

Connect with Michelle on Linkedin 

Michelle Taminato, Co-founder 
Collabsoul

We are part of an ecosystem that seeks solutions

mailto:lori.wiser@prosocial.world?subject=Please%20Feature%20Me!
mailto:lori.wiser@prosocial.world?subject=Newsletter%20Feedback
https://vimeo.com/484646513
https://collabsoul.com/
https://www.linkedin.com/in/michelle-taminato-7413294

